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DA Civilian Semi-Annual
Town Hall Meeting

1 Apr 2011

DPTM/ IMWE-LVW-PL (913) 684-3775/ thomas.cowan@us.army.mil



DAC Town Hall

* Opening remarks Mr Ormond

« CG Remarks

« Parking Update (Garrison DES)

 Employee Assistance Program Overview (Garrison DHR)

« DPW Projects/ Recycling/ Energy Policy Update; (Garrison DPW)

« DFMWR / Resiliency Center/ Civilian Wellness Program: (Garrison DFMWR)
+ Severe Weather Update - Thunderstorm/ Tornado (Garrison DPTM)

» Closing Remarks: Mr Ormond

« Question and Answers
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Combined Arms Center
Commanding General
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Combined Arms Center
Mission Statement
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The Combined Arms Center develops leaders and
prepares the force to successfully conduct full
spectrum operations 1n a joint, interagency,
intergovernmental, multinational environment.




Combined Arms Center’s Reach

& *J oint Centers R

* Joint Center for International Security
Force Assistance
* Counterinsurgency Center

o

7,/? Other Institutes

* US Army Peacekeeping and
Stability Operations Institute

* Center for the Army Profession
and Ethic

a . .
‘,ﬁ?l‘ralnmg Centers

* Battle Command Training Program

* Centers of Excellence

* Joint Readiness Training Center . %%?;euver
* National Training Center « Aviation
* Joint Multinational Readiness Center « Signal

* Intelligence
* Sustainment
* Maneuver Support




» Leader Development

« Establish the Mission Command Center of Excellence
« Doctrine Development
« Training Support

* Support to the Army Community and Family Covenant

B UNCLASSIFIED I
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MC CoE Mission Statement
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MC CoE develops and integrates MC DOTMLPF solutions at all levels of command in order to prepare leaders and their units to
successfully conduct FSO in a JIIM environment.

MC CoE Organization
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Roles of MC CoE
* Integrates DOTMLPF solutions at all levels of command from ASCC to Platoon

* Leads Network Operational Requirements determination; significant role in all aspects of Network Integration

* Captures and rapidly disseminates Army OIL and integrates into doctrine and capability development

* Leads designated Force Modernization MC related integration across WfF

* [dentifies requirements for 12 x MC proponents and related areas

* Integrates the IW activities of PKSOI(SO), COIN, and Army SFA and coordinates IW activities with AWG, USASOC,
USAJFKSWC, and JCISFA.




Observations, Insights, Lessons Learned|
(OIL) Leads to Adaptation

Rapid Adaptation
Initiative

milWiki Site

%”*5)

Deployed
; Forces
Center for Army
a Lessons Learned
=Dy

Combat

@ Training
Centers

Army Tactics,
Techniques &
Procedures

Other Lessons Learned
Directorates

TRADOC Sister Servi Joint Center : Leader

Centers of : L:Lu.::; o fmut;par:ti;‘ml Doctrine/ Development & " = Combat

Excellancs Learned Certers Aralyels Manuals Ed ti Centers Operations
ucation

Other U3 Gov't
Interagemcies
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Battle Command Training Program

P o
@ Army’s Only Worldwide Deployable Combat Training
Center

XXXX Led by a 3-star general “
R 60,000-100,000+ Soldiers
Army Service 2—-4 corps
Component Command

XXX Led by a 3-star general
30,000-80,000 Soldiers
L 2+ divisions
Corps
XX Led by a 2-star general i
10,000-20,000 Soldiers
2-4 brigades &
Division |
X Led by a colonel
u 2000-5000 Soldiers

3-6 battalions

~ Brigade

Brigade Combat Team Road to War

Home Mission Mission Home
Station CO_IN Readiness Rehearsal Station
Training Sl Exercise Exercise Training

Maneuver
Combat
Training
Centers
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Thank you!
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CAC & FTLVN Policy 35,
Installation Parking Update

Directorate of Emergency
Services:

Mac McCowen
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K Installation Parking

ASIP — Installation Population Projections FY 2010-2016
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@ Note: ASIP Data as of 25 June 2010
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K Installation Parking

Parking Improvements

8 |
S ; +for Building 53
g A 1.’; = 2 II\" a‘f‘
Dodge Hall Behind
Museum
Chapel Old Bell Hall
Complex Site
Building 77 Truesdell
Hall
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o Installation Parking
Why the Change?

« Population Increase

* Preserve Green Space

 Purge Legacy Signs

« Regulatory Guidance

— ORCIASSIFIED E— |
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Installation Parking

Summary of Changes

« Eliminates X and XX Sticker Parking

« Creates F Tag Parking at Truesdell Hall and L&C

« Eliminates Director & Deputy Director Reserved Parking
« Eliminates Unit/Activity Parking

 Reduces Reserved Parking at PX & Commissary

 Makes DtCG Approval Authority for Exceptions

(Don’t put up your own signs!)
— TRCLASSIFIED E— |

DPTM/ IMWE-LVW-PL (913) 684-3775/ thomas.cowan@us.army.mil 21 Sep 2009




Installation Parking
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K Installation Parking

COA #2
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Employee Assistance
Program

Directorate of Human Resources
Gerald Henderson
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Fort Leavenworth DAC Town Hall

Employee Assistance Program
Directorate of Human Resources

Who is eligible: Civilian Employees, Family Members of military
personnel and civilian employees, Reserve and National Guard
members not on active duty and their Family Members, Retirees
and their Family Members.

What is the service: Free, confidential assessment and short-
term counseling and referral; for issues related to life changes
and stressors, employment, family, drugs and alcohol. Worksite
based program to assist with personal problems that impair work
performance.

When: Monday-Friday 0730-1630
Where: 614 Custer Ave, Bldg 58

Employee Assistance Professionals

Saralyn Ativie, Primary
684-2869, saralyn.ativie@us.army.mil

Kenneth Bradley, Alternate
684-2874, kenneth.e.bradley@us.army.mil
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Construction/ Recycling/
Energy Program
Update

Directorate of Public Works
Bill Waugh




MAJOR PROJECT COMPLETIONS

Garrison Projects

Garrison Projects

Bldg 302 —
Gruber Gym

—— —1—‘

Bldg 318 - FCC E__E 3rd QTR 2011

Bldg 638 - DFAC b 2nd QTR 2011
é 01 May 2011

aebl

Bldg 664 —
Harney Gym

g =

Bldg 198 — Lowe
Hall

Bldg 1098 — 135 H 30 June 2011
CDC

01 May 2011

Construction Complete

ﬂ 15 February 2011

Remarks
-Ribbon Cutting was 11 Feb.
2011

-SRM work at 99% completion
- Building turnover 4 April

-Facility complete, Opening
scheduled for June
-Repairs on West End in
progress

-Estimate move in 01 May

2011

- Schedule to be operational
in August

DPTM/ IMWE-LVW-PL (913) 684-3775/ thomas.cowan@us.army.mil
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MAJOR PROJECT COMPLETIONS

CAC Projects

CAC Projects

Bldg 285 - Muir __a? Feb 2011
Hall g

(SAMS)

Bldg 465 (CES) - 14 July 2011

b
I]J_!
T

Construction Complete

Remarks

-CR XXl installation March
2011

-SAMS to occupy 6-10 June
2011

-Classes scheduled to start in
August

-Design-Build Project, swing
space trailers being installed

-AV/IT & Furniture install Aug.
-CR XXl installation September

-SAMS to occupy December

Bldg 429 (BCTP) = 12 October 2011
Bldg 315 - Flint 15 November 2011
Hall (SAMS) 2011
2011
2011
e UNCLASSIFIED
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Construction

Building 466 & 467
$18.7"M
BOD: 14 April 2012

Building 427
$8.7M
BOD: 23 March 2012
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Recycling/Diversion

50% diversion mandated by EO 13514 (no added funds)
— Fort Leavenworth achieved 11% in FY10

Garrison pilot - internal collection of paper (shredded too), cardboard
and cans/bottles then each Organization transports own to Recycle
Collection Point (all items + glass) or nearest yellow dumpster (paper,
cans/bottles) . Cardboard has doubled under pilot .

Way Ahead:

Expand the Garrison model (self-service) installation-wide

Education & Information Campaign

Ripple Glass container (saves transport costs)

PepsiCo Dream Machines (reverse vending) by May in L&C and PX with
reward system/local coupons

DPTM/ IMWE-LVW-PL (913) 684-3775/ thomas.cowan@us.army.mil 21 Sep 2009
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Installation Energy Program Update... “"

our path to Net Zero Installation

> Fort Leavenworth Energy Costs for the past 12 months:

- Electric commodity 388,732 MBtu $7,474.979
- Natural Gas commodity 361,434 MBtu $1,889.023
- Total commodity cost: $9,364,002
- Electric UP O&M / R&R Cost $1,535,614
- Water/Wastewater UP O&M / R&R Cost $3,138,120
- Sewage Cost $ 603,876
- Total Cost of Utilities: $14,641,612

» Energy Independence and Security Act 2007 mandates a 30% reduction in
building energy use.

» BLUF: For Ft Leavenworth to meet the mandate of EISA 2007 and
Executive Order 13423 will require a fundamental cultural shift with a focus

on Awareness and Conservation of our resources. YOU HAVE

the [OWE
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Our CHALLENGE !

Change the culture.....resource the vision

- Awareness and Conservation
- Investment in Efficiencies

- Pilot & Demonstration projects
for Renewable & Alternative sources

- Benchmark the bootprint

41% reduction...10+%/yr = 200,000 MBtu
$30M Investment in ECM Projects

— 95% solution...5+ % is on US!

M0

Consumption MBTU/KSF Goal Baszeline
2015 /\/ 2020

BLUF: The path to Net Zero begins today....with U S
[ UNCLASSIFIED B
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Building Energy Monitors:

BEMs Appointed 128

BEMs Trained 80
% Trained 63%

Facilities/Buildings 156

PC Shutdown Policy Compliance:

October 49%
November 54%
December 52%
January 55%
February 46%
March 59%
If 5+% is on US.....WE need to do better!!
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What we can do

Low Cost/No Cost Energy conservation measures

1. Shut down computers at night.

2. Shut down monitors and peripheral devices (scanners, speakers, chargers, etc.).

3. Use powerstrips/surge protectors with timers or motion sensors to shut them down
completely.

4. Ensure all unnecessary equipment (Smart boards, TVs, LCD projectors, etc.) is turned
off. Electronics on “standby” mode continue to consume energy.

5. As you spend your supply funds, make sure you buy only ENERGY STAR™ rated
office equipment.

6. Ban the bulb! Install compact fluorescents in incandescent fixtures.

7. The use of personal refrigerators and personal coffee pots/warmers are not authorized
for individual work areas.

8. Turn-Off the lights when not needed, use task lighting instead of lighting the entire
room, use daylighting whenever possible. Turn-off the lights when you leave the room!

9. Save paper — copy only what you need, use second side to print or reuse blank side as
scrap paper

10. Use coffee mugs instead of disposable cups

B ORCIASSIFFD — ||
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Family, Morale, Welfare and
Recreation Update

Directorate of Family, Morale,
Welfare and Recreation:

Glenn Hewitt
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A Concept

It is a proactive step to solving the many
challenges faced by Army Soldiers,
Families and DA Civilians .
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% -Bldg 198:

§ -Chapel complex
-Munson
# -Dental Clinic
% -Golf Course
-Post Theater

W -Athletic fields
il -Gyms
naguick ut"f -Bowling Alley

!i -Lakes
@ -Youth Center
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~— Cheif - ACS
//— Agmin - ACS

SOS Suppart Coordinator —-. - . P GOLD STAR

S0S Financial Counselor T =R =

N Y Financial Readiness

e (— Army Emergency Relet -~ .~ Sotial Service Assistance Coordinator
2, b ‘\i- ; i i
. b R Relpcation Readiness

Y / Army Volunteer Corps) AFAP/AFTE
ACS Volunteers ——. AL j ; e /// /_ ”Y . ps/ i
T — Employment Readmes //— Maobilization & Deployment

Exceptional Family Member Program —
EFMP Pilot Program —\\j\\
EFMP Pilot Program :
_\\\\

g

: New Parent Support
— Military Family -
3 Life Consultant

Family Advacacy Program ——
Family Advocacy Specialist

CHAFLAIN —,

Information & Referral

Information Clerk o /
__& Waiting Area

Generic Conference Room /
Generic Training Room =)
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Group Room (20) Clients) —\\

— Prevention Coordinator
— Risk Reduction Coordinator
/ Drug Testing Lab and Latrine

/7 Training Room (30 students)

Medical Clerk / Receptmn —
Intake Room —\\\
Intake Room —. \
WO\

Caunselor — \

Medical File Room —\\\ \\“\
Counselor —. ™,
Counselor —.

Program Management ADCO —\\\
Program Managcment CD

Suicide Preventlon Coordinator

Financial
Management({5)

EAP Office
Drug Testing Coord.

Child & Youth O
Child Eex'?'gﬁfﬁ i Waiting _/ DFMWR
Services #2 Marketing(3) Room D'FECtr -
Child & Youlh and Commercial ‘\ RDS(1) and
Services #3 Sponsorship(l) s . Recreation
Child & Youth & Equipment g™ DNISlon(l),t_\ \>
Services #4 e ‘1““\ =

Child & Youth
Sorvices
#5,%#6,47, #8 )

= \— Conf. Room
L= A ﬁ\\\
b, <SRN
K ‘ﬁ t — Special Projects

DFMWR Admin
Support Division Chief

_ Business Division Chief



FMWR Auto Crafts

o Location : 911 McClellan Ave. building 109

o Hours of operation: Monday, Thursday and Friday 1100-2000
Saturday and Sunday 0900-1700
Tuesday and Wednesday Closed

o Ft. Leavenworth Auto Crafts will be offering a basic automotive skills
program. FMWR will provide repair bays, tools, manuals, oil waste program.

o Trained staff available to overlook patrons with repairs as they repair
vehicles

o Service items include: Lifts, tools, jacks, jack stands, air tools

o Retail sales include: Oil, oil filters, wiper blades, wiper fluid

o Opening planned for early May
e UNCLASSIFIED |

DPTM/ IMWE-LVW-PL (913) 684-3775/ thomas.cowan@us.army.mil 21 Sep 2009




Army Famil venant at W rkm*ﬁ.

MWR

: ) % o
ompleted Coming Soomn
v' 12" Brick Grille [0 Paintball program — 3 Qtr
v 1 Soldier, Family and Civilian
Dog Park (2) _ Resiliency Center — 3 Qtr
v'Outdoor Recreational O Renovations of the FCC to
Rental ingltj(getlunch buffet
— 3T r
v'Gruber Gym renovations [ 135 capacity Child
v'Harney Gym renovations ngelopment Center facility —
3 Qtr opening
v'Stables Stall and Paddock
renovations Q Auto Craft Center — 3 Qtr
opening
[ Golf Maintenance facility
- 41 Qtr
0 60 Capacity CDC Ground Breaking
— 4 Qtr
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FMWR Events

» Month of the Military Child
(MOMC) is April. During the
month several events and
activities will take place to
celebrate our military children
on Fort Leavenworth. Look
for:

» The MOMC 5K/1-Mile Fun Run
beginning and ending at Harney
Sports Complex @ 8 AM

» The MOMC Children’s Festival is
April 9t at Harney Sports
Complex beginning at 10 AM

» Volunteer Appreciation Luncheon

April 14" @ 11 AM at the Frontier
Conference Center.

» FMWR/Rocks, Inc Scholarship
5K Run beginning and ending at
Harney Sports Complex on April
16" @ 8:30 AM.

» Fort Leavenworth Spring Yard
Sale — April 30t beginning at 6
AM.

» CGSC/FMWR Triathlon
beginning and ending at Harney
Sports Complex on May 7t at 9
AM.

UNCLASSIFIED
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Fithess Program

« The Civilian Wellness Fitness Program is for all civilians that work on
Fort Leavenworth.

— 3 hours a week for 8 weeks.

— On the program for six months, one time in your career or time at Fort
Leavenworth.

— Consist of measurements, weight, body fat %, and a 3min step test .

— After these tests you will discuss what your goals are and if you have any
physical limitations.

— For the next four months you will continue to monitor yourself and you
should make time to work out and continue your plan, for these four
months you are on their own.

— 27 Employees completed program since October 2010, 13 currently
enrolled

Matt Price can be reached at 913-684-5120

e — URCLASSIFIED —
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Thunderstorm and Tornado

Directorate of Plans, Training and
Mobilization:

Tom Cowan
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Spring Severe Weather

EEE 00
https://www?2.leavenworth.army.mil/dptm/weather.html

Everyone must be informed on Spring Severe Weather.

There are Unit and Individual Responsibilities!

B ORCIASSIFED E— ||
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Unit Responsibilities

« Make sure your people are knowledgeable on Individual Preparedness and
have a readiness plan; Plan to take care of your people and account for your
people!

« Designate Bldg Coordinators for your facilities. Building Coordinators “should’
be a senior person in the bldg. so they are able to speak with authority.

« Ensure Bldg Coordinators have detailed plans.

« Ensure Bldg Coordinators have exercised the plans, and that Bldg. occupants
are familiar with the procedures.

« Emplace accountability measures for your buildings.

« Report accountability for your unit to the IBOC @ 684-4448 or
ftlvneoc.leav@conus.army.mil

B ONCEASSIFIED E— |
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Get a

» Get an emergency supply kit for your family, to last a min of 72 hours (include necessary
medications, food, water...etc).

Make a Plan

» Make a family emergency plan, including provision to care for extended family, and include a
communication plan to keep in touch.

 Ensure all family members are aware of the location of local shelters, if not sheltering in your
own home.
 Take shelter immediately in the designated room.
* If you are outside, find shelter immediately or, if shelter is unavailable, lie flat in a ditch or low lying
area.
* If you are in a car, stop immediately and find shelter. Do NOT try to drive through a tornado.
« Stay in shelter until the tornado has passed.
» Once you are in a safe place, report to your command if you are military or government civilian
personnel or a member of the selective reserves.

Be Informed
« Stay tuned to radio or TV for information and instructions as they become available.

e — URCLASSIFIED —
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Information Available

Information on Tornado/ Severe Weather Preparedness
» Garrison Webpage http://garrison.leavenworth.army.mil/

* Click on Weather
« Severe Weather Awareness Week and Tornado Dirill
» Tornado Season Safety Planning
« Severe Weather Quick Reference Sheet

» Click on Ready Army Decal
« About Ready Army
« Get a Kit
 Make a Plan
* Be informed
» Hazard Specific Fact Sheets

L — ORCIASSIFIED E— ||
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Deputy to the
Combined Armed Center
Commanding General




“Intellectual Center of the Army”

Thank you!




